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KING COUNTY 1200 King County Courtouse

516 11rd Avenue
Seattie, WA 98104

Signature Report

April 18, 2000

Ordinance 13812

Proposed No. 2000-0237.1. Sponsors Phillps and Nickels

1 AN ORDINANCE adopting the King County child care

2 wage incentive pilot proposed budget, standards and

3 administrative guidelines.

4 STATEMENT OF FACTS:

5 1. The King County council on July 19, 1999, passed Ordinance 13591

6 which recognized the need for better wages and benefits for child care

7 teachers and directed the executive to develop a proposal to implement

8 a child care wage incentive pilot.

9 2. King County is the first county in the nation to pass legislation

10 related to improving child care teacher wages.

11 3. The King County executive developed the implementation proposal

12 for the child care wage incentive pilot in consultation with key

13 stakeholders, child care experts and others to ensure inclusion of diverse

14 perspectives on child care best practices.

15 BE IT ORDAIND BY THE COUNCIL OF KIG COUNY:

16 SECTION L The King County child care wage pilot proposal, included as

17 Attachment A to this ordinance, is hereby adopted, with the following additions and



Ordinance 13812

18 revisions:

19 1. The target area for the pilot program is expanded to include rural East King

20 County as well as South King County.

21 . 2. Child care providers meeting the eligibility requirements for the pilot program

22 at the time of application wil be given priority in selectÌon over providers proposing to

23 meet require~ents after selection.

24 3. The budget is revised to reduce costs for administration and evaluation and

25 increase funding for wage subsidies, as shown in Attachment B to this ordinance.

26

Ordinance 13812 was introduced on 4/3/00 and passed by the Metropolitan King County Council on
4/17/00, by the following vote:

Yes: 10 - Mr. von Reichbauer, Ms. Miler, Ms. Pimia, Mr. Phillps, Mr. Pelz, Ms. Sullvan;

Mr. Nickels, Mr. Pullen, Mr. Gossett and Ms. Hague
No: 3 - Mr. McKenna, Mr. Vance and Mr. Irons,Excused: 0 '

. KIG COUNY COUNCIL
G COUNT GTON

Pete von Reichbauer, Chair
ATTEST:

~
Anne Nors, CI"k of the Council ~ ,
APPROVEDths~ayof ~¿¿ ,200. ~~

Ron Sims, County Executive .

Attachments A. Child Care Wage Incentive Pilot Proposal and Budget.doc, B. Revised Budget Dated
3-13-00.xls
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Child Care W,age Incentive Pilot
Proposal and Budget, .

Presented to the
Metropolitan, King. County Council'

October 15, 1999

" . . ,.' , Prepared by , ,

Kig County Child Care Prograr '
Communty Services Division

Deparent of Communty and Hiuan Servces
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King County Child Care Wage Incentive Pilot
January 2000 through December 2005

I. Introduction

Metropolitan King County Council Ordinance 13591, directs the King County Executive
to develop a proposal for a Child Care Wage Incentive Pilot. The major goal of 

the pÌlot

is to increase retention among child care workers and improve the quality of child care.
The Ordinance states that King County shall offer to County contracted child care
programs the opportty for a pilot ,incentive program in which the County shall
subsidize child care teacher wages. ,The' Ordinance fuher directs the Executive to
define benefit requirements, develop standards, overall administrative guidelines and the
fuding level for submission to the Council by Octöber 15, 1999;

It is important to note that the State of Washigton Deparent of Social.and Human
Services, (DSHS) Office of Child Care Policy (OCCP) is also developing a career
development wage ladder pilot. At least 28 cilld care programs in King ,County will be
par of the state pilot. Moreover, the City of Seattle is considering a similar program:

, designed to increase professionalism and wage levels for child care teachers who. work
for City of Seattle child care progrs. The King County Child Care Progr will
,admnister the County pilot and will work with staf from OCCP and the City of Seattle
to coordinate: efforts.

Purpose and Intended Outcomes

The purose of the King County Child Care Wage Incentive Progran is to:.

. Provide child care workers. with wage subsidies: that recognze'their education,
exPerience and job responsibility;

. Reward, or provide incentives for the professional development of individuals enterig .
the child care field; , ' ', '

. Promote the retention of child care workers who have demonstated a 'commtmentto
their càreersby acquirng additional education and traing;

. . Encpurge the recrutment. and retention of qualifed staf ',with, the appropriate.
cultually relevant and linguistc skills to. address the needs of all children' and, familes; , '

. Build 'on existing systems by utilzing ..çurent traing progrs for ,the Child

Development Associate (CDA) certifcation;"

. Generate data regarding the effectiveness of different approaches. in~proving the
quality of child care and building a skiled labor force in the child care field;-

. Evaluate the potential for replication or expansion of these approaches into related

areas as appropriate.

Child Care Wage Incentive Pilot 3



i3812~'
. Recommendations' from Kev Stakeholders and Exverts

A series of meetings with key stakeholders was convened to provide,rec0IIendationson

benefit requirements, standards for the graduated pay scale, indicatqrs of quality, along
with other criteria. Ths group included representation from child care teachers, child

care program directors, child care advocates, child care licensers, early childhood
instrctors; a child care union, King County Labor Council, Child Care Resources, King.
County Children and Faìily Commssion, Puget Sound Educational Services Distct
Head Star; DSHS Offce of Child Care Policy, and the City of Seattle Comprehensive
Child Care Program. A sunar of stakeholder feedback can be' found in Appenpix C.
King County Child Care Program (KCCCP) also sureyed child care providers, and held
a focus group with child care program directors to receive their feedback on key elements, '

, 'of ths proposal. In addition; KCCCP consulted the following experts and incorporated
their recommendations'into the body of the pilot design~ Dr. Sharon Lyn Kagan,
recognized expert in the field of Child Development and Social Policy at Yale 'University;
Dr. Marcy Whtebrook, Co-Director of the Centerfor the Child Care Workforce~and Dr,
Rick Brandon, researcher on child care policy at the UniversityofWashìngIon.

II. Implementation Plan, ' ,. - ." .
The Child Care Wage Incentive Pilot plan defines the benefit requirements, ie~onlends
the standards forrevieW and approval of proposed pay scales, and other,procedtiesand

, policies. Ths iipleinentatioli plänis based on the assumption that it is the intent of the
ordinance to have wage subsidies be used exclusively for child care worket,wages and
that County fuds atlocatedunqer ths ordinaice, n~t. be ,used to supplant exi~ang child: '
èare worker.wages. As dirtcted by ordinance, the'pilot program is scheduled to operate :.,

, for five years. ' ." '
A University research design will be used to evaluate. the effectiveness ofthi~ approach il
improving child care quaity thougl teachercompensation,trg and benefits.

. Target Area

. ....
KCCCP provides chiid Care sûb§idies forlow~income familes who liv~ in Kig County,
outside the CitYofSeatte~¡. Subsidiès are provided though a vendor/vollcher systemand
'contracts are with child care progiais thoughQut Kig County~ Trag and techncal,
assistace is provided o:n.to contracted child care programs outside the City of Seattle.

(The City of Seatte provides trinig and techncal assistance to contracted child care

programs Withn City of Seattle limits). Because of the limited fuds curently available
for this pilot, it is recommended that the pilot concentrate in the area where the majority

. of KCCCP famlies utilze child care. Eighty~fivepercent (85%) of KCCCP families,
place their childfen in child care in South King County. Furermore, the i 12 contracted

Child Care Wage Incentive Pilot 4



'"

~hild'_.carè providers located in South King County are 61% of KCCCP's contracted
providers. The vast majority of these programs have subsidy enrollments of close to
50%. Therefore, it is recommended that the pilot be implemented in South King County.

'Eligible Particivants

The child care wage incentive ordinance limits paricipation to child care provid~rs who
meet the following requirements:, '" '. . ..
. Participating child' care pro;iders must be a person non-profit or for-profit

organization contracting with King County to provide child care services. (County ,
contracted providers have a Vendor Service Agreement (VSA) with King County.
Child Care Program);

. Participating child .care programs must ofjr 'staff a fringe benefits, packaEe that
irlcludes health insurance, a. minimum of 12. days paid vacation, a' grieVance
procedure with binding arbitration as a final step, and a retirement progrà,!;

. Participating child care programs must cilso develop, propose and PaY its teachers on

a graduated pay scale thatis based on education, responsibilties and experience; -

. Participatingproviderscan be a signatory to a collective bargaining agreement as an'.

alternative to offring these benefits.

Additional Eligibilty Requirements. . . . .
The followig eligibility requiements are alsp being proposed to ensue that ths pliot haS
a wider Iipact ona. greater- nwnber of teachers, , children;. and famlies withn the Kig
COÚlty region:

. . ciìild care progrs mll be licensed fof 25 or more chilclii; ," '."". ..:. ., ",". : ,'..- . .

. child care progrs mûst serve children betweentbeages '0:f2 and 5 years old.

Reàuitnent.

AIl' contrcted child Care centers in South Kig CQunty, wil receive aninvitational
application package. Providers who are interested in ,paicipating ,in the program wil'
need to complete an application, attend a techDcal assiStance meeting and agree to a site '

. visit from KCCCP. Pàrcipants with applications;that meet the eligibilty requiements,
will then be selecteèlthough, aradomdprocess. Funding is available for approxiately
7-10 child care programs,dependiIg onthe size of the teaching Staf '

Imvlementing the Subsidv

'Providers selected to paricipate in the program may receive a wage subsidy. of up to one
dollar per hour for each employee. 'No provider, can receive more' than $20,OOQ per

calendar year in wage. subsidies. The amount of subsidy that anyone program. may

Child Care Wage Incentive Pilot 5
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receive wil be determined by both the number of staff and actual houTs worked.
Ill. Participation Standards

Once selected to paricipate in the child care wage pilot, child caie programs will need to '
continue to meet the requirements .of the ordinance and adhere' to, KCCCP policies and
procedures. The following paricipation standards iiiclude the minimllrequirements to
be offered for employee benefits as well as graduated pay scale requirements.

...
Participating child, care providers ám be, a signatory to a collective bargaining

agreenient with its employees, of offr the following,fringe benefits to their employees
and have a graduated pay scale in place for their èmployees.

Fringe Benefits Standards

i. Health Insurance will be provided for all eIigibleemployees, the health plan~ at a

miniIIum~ must contain the elements fòund in the Washington State Basic 'Health
Plan.

· 'The employer must pay at least 50% of the health insurancepremiui;

· Employees must not be requied to wait IJóre than 90 days for health insurance

coverage; ,

· Health insurance must be pro-rated for par time employees (20 hours per week)
or 15 hours for School Age Providers.

2. Paid LeaYe~which includes sick (?r vacation leave~ will beprovidedfor all eligible
employee. ' , ,. '"
· Em,ployees will be eligible for a miumof 12 days paid leave and 8 addití~~al

paid 'holidays; ,
· 'Paid leave will be prorateq for ful tie/parti,e employees.: . . ,,'

J. Programs must have, grevance procedÌies.

· The grevance procedures wil be wrtten into the personnel policies and availableto each employee;, " "
· The grevance procedures mustinclucÌethe steps to coÍiict res~iution;

· , Bjndíng arbitriltion ,ffustbe included as the fial step;. .' - . .' ,
· The employer will pay 50%'ofthecostassociated with binding arbitration and the

employee will pay 50%.

4. A retirement plan will be available for all eligible employees.

· Employer will set up a retirement benefit plan and pay initial set up fee;

· Employees can make contrbutions after 90 days on the job; ,

Child Care Wage Incentive Pilot 6



· All employees including par time staf may parcipate;

· Employees must be able to roll over the retirement plan into another account upon
termination of employment;

· Employer must match the employee contrbutions to the--retirement plan by a
minimum of 10%.

In accordance with the ordinance, starting with the initial participation date, if a, ,
contractor fails to provide withn 3 months for health and leave benefits and 6 months for
a grievance procedure and retirement benefits; as described in ths section, that
contractor's eligibility to, participate in the Child Care Wage Incentive pilot will be
revoked.

Graduated Pay Scale Standards

A graduated pay scale based on years of experi~nce, job responsibility and level of
education for child care workers must be . developed by the paricipating child care
programs. KCCCP will revi~w and approve all graduated pay scales based on the~
followig 'minimum requirements,. which are in accordance' with the model work'
stadards developed by the Center for Child Care,Workforce: 1,

· Job titles for each position;

· Experience required for each position;, ,, ,
· Education requied for each position;

· Scale stars at or above miruui wâge forsta:with no high~choòl diploiha(bfore
the wage subsidy); " . ',.

'. An incrementa pay scale that reflects a wage increase of' at leaSt' 3% baSed on
education and exPerience;. . . .

· , For child care workers workÎng with children; experieIice is based on yeårs workig ,
directly with children in a state licensed (or exempt) early childhood, child care or
school age program;, ,

· , Scale is adjusted for cost of livfg at leas every two years;

· A wrtten policy describing how new employees are placed on the s.cale and how '
scale includes einployee'sprogress; , ,

· Job titles are in accordance with curnt DSHS ttinum licensing standards.

KCCCP will provide paricipating programs with sample pay scales.

1 Creating Better Child Care Jobs: Model Work Standards for Teaching Staff in Center Based Child Care
by Center for the Child Care Workforce, 1998

ChildCàre Wage Incentive Pilot 7
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Monitoring and Compliance

The ordinance states that the Executive shall establish standard procedures for
monitoring the operations of participating child care programs to ensure compliance
with County requirements. '

, KCCCP curently conducts anuàl on-site assessments of contracted child care programs '
to monitor and evaluate their ,performance in four areas: administràtion, health and
safety, teacher/child interactions and learng environment by age groups. After
completion of the assessment, KCCCP staffwil discuss ,the results With the child. care'
program director and work together to set goals for improvements. Child care programs.
with reported issues are visited more frequently.

The child care programs in the pilot wil 'be visited at least once each month. The
minmum areas to be evaluated include program admnistration and teacher/child
interactions in classrooms.

The assessment tool used by KCCCP is a, compilation of material from the following
sources: Communty Coordinated Child Care for Central Florida, Inc., the City of New;
York Human Resources administration, the NAEYC accreditation project, Thelma Hars

, Early Childhood Environment Rating scale, the City of Seattle Comprehensive Child
CarePrognim, and the King County Child Care Prograi~

Investigation and Resolution ofComvlaints , , '
'. KCCCP Will investigàte all employee complaints regarding contract compliance. issues.

If validated, KCCCP Will work 'With the child care provider to coriecttheproblem., ', ,
Sanctions for Failure to MietCounfV Standards, '- '
.Child Care programs that fail to meet the frnge benefit Stdårds' and graduated pay scale, '
standards Will not receive reimbursements until èompliarce With County standards is met.

IV. Training and Technical Assistance , '
In addition to teacher wages, training isanothet key element towards retention of child .
care teachers and improving. child care quality.: Research support the' theory that the
more traig and,educationteachers possess, the more skilled they Will be at providig
child care'services that enhance all children's social, emotional, physical andcogitive
development.

Child Care Wage Incentive Pilot 8



Teacher Training

'king County Child Care Program proposes using (in the flrstyear and for one time only)
Health and Human Service fuds.to provide:

· Training in early childhood education for up to approxhiiately 100 teachers

paricipating iIl the Child Care Wage Incentive Pilot.

· Incentives for a comparson group of child care programs not paricipating in the
Child Care Wage Incentive Pilot. '

. Training for child car program directors paridpating in the wage pilot.

The training would focus on teachers who do not currently have their Child Development
Associate Certificate (CDA) or 45 credits in early chiidhood education. Durg year one
. of the piIot, eligible teachers would, enroll in early childhood classes and receive their
CDA over a 3-quarer penod. '

Particivation Incentives , ,
A ~ompansonlcontrol group will be selected, as par of the research aesign, to determine

if the. wage subsidy hadaiy effect on reducing" teacher turnover and improving quality.
, ,The comparson group will receive a smàii incentive of up to $1,000, which piay be used,

to purchase child care program I?atenal; supplies or equipment.

Director Training, .'. .
Directbr traig wil be provided to, asist child care employei:sin meeting the ,standards

to parcipate in the Child Care ,Wage Incentive Pilot. Quarerly traig and support will

be provided using the traig,model'.deYtloped b,ythe Center,for Child 'Care workforce
entitled Taking On Tumover~ Ths traing will focuS on employee benefits,'
. compensation, and other eniPloyeeisst:e$. .

v. Evaluation Desi~

The ordinance requires the ExeCutive to monitor and evaluate chringes'in staff turover
and other indices' of quality. ', ,

'. . It is important to undertake researëh that accurately describes and evaluates the

impact of the wage mcentie program on the quality. of children's care. For ths
reason,. several prominent researc;hers were, COnsulted, on how to evaluate the effectiveness

of the pilot. Dr. Whtebrook's2 comments best sumarze their (;ollective sentiments.
."This pilot will be an important contrbution to the child care field and our effort to
improve teacher wages." Ths pilot is paricularly crucial in light of The Natiónal Child

2 The National Child Care Staffng Study, by The Child Care Emplòyee Project, Prcipal Investigators

Whitebrook, Philips, and Howes, 1988

Child Care Wage Incentive Pilot, 9



.. . " ...... . .13812"
Care Staffin~ Study Report which specifically calls for public Investments In t e area of
wages explicitly targeted to building a skilled and stable child care workforce.

Design Elements

Towards ths end, Dr. Sharon Lynn Kagan, Senior Researcher in Child Development and
Social Policy at Yale University, suggests that we use some form óf experimental

. research to teSt the hypotheses tpat increased wages and benefits will increase child care
quality; 'A tre experiental design' should have the followig components: baseline
indicators established at the beginning of the pilot, a control or' comparson group,
manipulation öf independent varables, and randomization and control of extraneous
varables.

Dr. Rick Bradon, researcher on child care policy at the University of Washigton
suggests that a research team comprised of a faculty member and a University graduate

student be selected to:

1) Shape, the research design; 2) oversee' data collection; 3) admster the Early
Childhood Environient Rating. Scale (ECERS); 4) Train KCCCP staff on data,
collection and interviewig technques; 5) analyze the data; and' 6) wrte t1e research
reports. , ,

Using these basic elements, KCCCPwill develop Request For Qualificationstandaids
that will be Üsed to select aresearc4er for the Child Care Wage Incentive Pilot. At ths '
time, fuding has only been identifiedfor,year one of the pilot evaluation.

VI." Data Collection and Reports to Couiicil '" ,- ., . .'. .'_. . .
Each year of the wage pilot, Kig County Child Care Progrwill collect the followig

data eleinentsfrom all parcipatig sites; and reP9rt results to the Kig CoUnty Council
by April 15. and October 15: ' "
. Paricipant grduated wage scale and changes as a result of Ordinance 13591.

. Fringe benefits provided to employees.

. Employee wages and any changes as a result of Ordinance 1 ~5~1. , '

. Employee curent level of experience and changes as a result of Ordinance 13591.

· Employee level of education and'chaiges.,

. ' Staf turover. '

. Parlcipant's collective bargaIg sttus.

· Tracking of individual recipients of the wage subsidy.

. Tracking of employee complaints and their resolution.

Child Care Wage Ince~tive Pilot 10



. Interviews with çlirectors and teaching staff to collect qualitative data.

. Other relevant data as needed.

VII. Program Administration and Staffng

The King County Child Care Pro~am Coordinator will provide admiiiistrative oversight
and supervision of project staff hired to' implement this pilot program. Responsibilities
will include: overseeing .aJd developing a process to identifY and hie a
'researcher/evaluator for the program, hiring staf, developing policy' and procedures,
selecting pilot paricipants, Wrting semialual. reports for submission to council, and
updating relevant stakeholders regarding program activities.

The Provider Services' Supervisor will work with agencies to provide programs with
traing and support for thild care providers; assist with pilot starup, implementation

and ongoingoper~tions; and provide supervision and techncal assistance to the child care
program representative, and provide oversight for child care provider data collection and
analysis.

,"- '

A Child Care Program Representative (5 FTE) will be hired to oversee project

implementation. The Representative will serve ,as the paricIpating vendor's primar
liaisonwi~ KCCCP; The Representative will develop and monitor contrcts~ serVe as an
informant to the researcher, conduct. site assessments, including meetig with the director
to provide trg and techncal assistance. The Representative will . roso provide
traing and techncal assistance though coordiation of on-site trainig, materials
assist~ce and other relevant training. . The Representative will meet reguarly with. . - .
progran staf; manage and maitain :fles,entèrdata into thechild care ACCESS data'
base, andassist the Coordinator with data for semianual reports to the counciL. ., ,

. An Offce TechIicianII (:29)wiJIprovide clerical sUpport for the próject,'ptocess
invoices, provide techncal assistance to providers on, biling/invoice isses, and enter

diita into the database.

VI. Project Bùdget

Admsttion
KCCCP will hie a .5 FTE Child Care Progr Representative to oversee project
implementation. The Representative will serVe as the paricipating, vendors' priar'

liaison with KCCCP: The Representative will develop and monitor contracts, collect data
(on and off-site) and provide techncal assistance. A.29 OTII fiscal Willassist with
processing invoices, provide clerical support and proceSs' research data. Information and

Telecommuncations Services (ITS) will develop a MIS/ACCESS system to manage the
project invoicing and data collection.

Child Care Wage Incentive Pilot 11



18812
Total cost - $54,868 (includes $2,518 for ongoing transporation costs and $17,000 in one
time only ITS and workstation costs)

Wage Subsidies
Upon receiving approval that all contractual requirements have been met, paricipating
child care vendors wil receive up to $1 per hour per employee (for a maximum of
$20,000 per year). Calculation of the wage subsidy total is based upon an average of
seven programs qualifying for, the maximum' amount each year ($20,000 X 7.15 =
$143,000). Programs with less than ten staff members will receive less than the $20,000in subsidies. '
Total cost - $143,001.

Evaluation
Evaluation' is, necessar to determine the effectiveness of the child care' wage pilot on
improving child care quality and reducing child care ,worker tuover. The evaluation
component budget is based on using a comprehensive unversity model as recommended
in the Evaluation Design section of this proposal.

Total Evaluation C~st$50, 000 -$60,000 per yeaÝ'

IX. Summary

Curent literatue aid researh on child care stresses the iiportance of high-quality early
childhood care in the healthy development of children and in the economic stabilty of '
famlies. Ordinance 13591 clearly details the County's role andcommtment to
Iiprovig the quality of, cinId ,care, in the region by offering wage incentives that '

encourage child care workers to paricipate in traig opporttiès. Whle other states
and counties have. undertaken different approaches, to address the national child care ,
crisis, Kig County isine.frst to implement a, wage subsidy pilot, such as described in

ths proposal. It'is hoped-ths model will have successfu outcome~ that ,can inuence ,
other governenta' entities, to make a' commtment to improvig wages foichild care :'workers.' ,,'

3 The King County Children and Families Commission wil fund evalUation in year one only.

Child Care Wage Incentive Pilot 12
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.Appendix'B

Stakeholders Fmal Recommendations
Shaping the Criteria, '

Child Care Wage Incentive Pilot paricipants will offer the following frnge benefits for its employees:

A. Health Insurance

1. Minimum of 50% employer paid. '
2. Waiting Period will not exceed 90 days.
3. Prorated for par time employees (20 hours per week/IS hours per week for schO(;il age

providers)"

B. Paid Leave

1. Minimum of 12 days paid leave, such as vacation and sick leave., '
2. Minimum of 8 paid holidays. '
3. Prorated leave benefits for par time employees.

C. Grevance Procedure

1. Written in personnel policy and available to each employee.
2. Clear steps to resolution. .
3. Binding arbitration,

. Shared cost 50/50 employer/employee

D. Retirement

1. Employer will set up a Retirement Benefit Plan. , ,
. '. Employees must be able to make Contributions within 90 days, of employment .

2. Plan is' for all employees, par time arid fuUtie. ,l . ,
3. Plan must be eligible to roll over into anothet.account when employee leaves.
4. Employer nuisi match employee ct?ntribution by a minimum of 10%.

E. Graduated Pay Scale.

1. Basic criteria
a), Job title
b) 'Experience
c) Education'2~~ . " '
a) Star at Innímum wage or above for no high school diploma (before subsidy)
b)' Scale must increase a iniiimum ör3%basêd ort edùcationand experience,
c) Experience is based on years worked diectly with children in a state licensed (or

exempt) early childhood, child care, or school ageprògram. '
d) Entie scale must be adjusted every two yearS for cost ofliving~
e) Employer must have a written polièy regardhig the graduated pay scale, descnbing

how new employees are placed on the, scale and how employees progress on the
scale. Job titles must be in accord with state licensing minimtlristandards.

f) The King County wage subsidy can not apply to an employee wnose wage is
subsidized by another funding source (example Head Star, OCCP, etc.)
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13812- AppendixE
King County Child Care Wage Incentive Pilot Timeline ,

Tasks ' Comments Date Completed

Marketing and recruitment for Recruitment efforts wil include Januar 15, 2000

child care wage pilot wrtten correspondence and

outreach to isolated, and diverse . ,

communities.

Selection of agency to conduct An RFQ' process wil be used to Februar 1, 2000

the child care wage pilot select the pilot evaluator. 

evaluation

Selection of pilot paricipants _ The pilot evaluator and members March 1, 2000
and the control group , of the child care wage pilot

_ stakeholder group will assist in the

.
selection process

Formation of Child Care "Takng on Turnovet' training Begins March I; 2000
Director support group wil be conducted by an approved

trainer with the Center for Child -
i Care Workforce

, Complete child care wage Standard county contracts will be Mar~h 31,2000

contracts used in addition to having a
Vendor .servce Agreement.

First semi-anual report to the Ths wil be a baselin~ report of April IS, 2000
King County Council the paricipating child care

programs

Spring quarer child care Teachers wihout their CDA or 45, Begins May 3, 2000 '
training -credits in ECE will be eligible to

receive the CnA traiiing

Process fist reimbursements, for May 1, 2000 -
child care wage subsidies

- Second semi-annual report to ,- Ths report will include some October, 15,2000 -
the King County Council information on staf turnover and

other indices of quality
,
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