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516 Third Avenue
Seattle, WA 98104

Kl NG COUNTY 1200 King County Cot;rthouse
Signature Report

April 18, 2000

Ordinance 13812

Proposed No. 2000-0237.1° Sponsors Phillips and Nickels

AN ORDINANCE adopting the King County child care
wage incentive pilot proposed budget, standards and
administfative guidelines.
STATEMENT OF FACTS:
1. The King County council on July 19, 1999, passc_ad Ordinance 13591
Which recognized the need for better wages and benefits for child care
teachers and directed the executive t6 develop a proposal to implement'.

a child care wage incentive pilot.

2. King County is the first county in the nation to pass legislation

related to improving child care teacher wages.
3. The King County executive developed the implementation proposal

for the child care wage inceﬁtjve pilot in consultation with key

stakeholders, child care experts and others to ensure inclusion of diverse

perspectives on child care best practices.
BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

SECTION 1. The King County child care wage pilot proposal, included as

Attachment A to this ordinance, is héreby adopted, with the following additions and
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Ordinance 13812

revisions:

1. The target area for the pilot program is expanded to include rural East King

County as well as South King County.

2. Child care providers meeting the eligibility requirementé for the pilot program
at the time of application will be given i)ﬁoﬂty in selection over providers proi)osing to
meet requirements after seléction.

3. The budget is revised to reduce costs for adﬁlinistration and evaluation and

increase funding for wage subsidies, as shown in Attachment B to this ordinance.

Ordinance 13812 was introduced on 4/3/00 and passed by the Metropohtan King County Council on
4/17/00, by the following vote:

Yes: 10 - Mr. von Reichbauer, Ms. Miller, Ms. Fimia, Mr. Phillips, Mr. Pelz, Ms. Sullivan,
Mr. Nickels, Mr. Pullen, Mr. Gossett and Ms. Hague

No: 3 - Mr. McKenna, Mr. Vance and Mr. Irons

Excused: 0 '

'KING COUNTY COUNCIL
G COUNT, GTON

| -

Pete von Reichbauer, Chair ‘

ATTEST:

M&

Anne Noris, Clerk of the Council

APPROVED this. &ay of ag@é V(/ , 2000.

Ron Sims, County Executive

Attachments  A. Child Care Wage Incentive Pilot Proposal and Budget.doc, B. Revised Budget Dated
3-13-00.xls
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Child Care Wage Incentive Pilo’t
Proposal and Budget

- Presented to the |
Metropohtan King County Councﬂ :
- October 15 1999

. Prepared by -

’ ng County Child Care Program
: Community Services Division
Department of Community and Human Services - -
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King County Child Care Wage Incentive Pilot
January 2000 through December 2005

1. Introduction

Metropolitan King County Council Ord1nance 13591, dnects the ng County Executlve
~ to develop a proposal for a Child Care Wage Incentive Pilot. The major goal of the pilot
is to increase retention among child care workers and improve the quality of child care.

The Ordinance states that King County shall offer to County contracted child care
programs the opportunity for a pilot .incentive program in which the County shall
subsidize child care teacher wages. The Ordinance further directs the Executive to
define benefit requirements, develop standards overall administrative guidelines and the
ﬁmdmg level for submlsswn to the Council by October 15, 1999.

It is important to note that the State of Washington Department of Social and Human :
Services. (DSHS) Office of Child Care Policy (OCCP) is also developing a career
development wage ladder pilot. At least 28 child care programs in King County will be
part of the state pilot. Moreover, the City of Seattle is considering a similar program.
" designed to increase professmnahsm and wage levels for child care teachers who work
for City of Seattle child care programs. The King County Child Care Program will-
-administer the County pilot and will work with staff from OCCP and the City of Seattle
to coordinateefforts.

Purpose and Intended O‘utcomes

The purpose of the ng County Child Care Wage Incentlve Program is to:,

e Provide child care workers. with wage subs1d1es that recognize- then' education,
~ experience and job respon81b111ty, o :

e Reward or provide incentives for the professmnal development of md1v1duals entering o
the child care field; '

. Promote the retention of child care Workers Who have demonstrated a commltment to
their careers by acquiring additional education and training;

. 7Encourage the recruitment.and retention of- qualified staff - with- the appropnate. '
culturally relevant and l1ngu1st1c skills to- address the needs of all children and
. families; -

e Build on ex15t1ng systems by utlhz:lng current tralmng programs for the Child
‘ Development Associate (CDA) certification;

e Generate data regardmg the effectiveness of dlfferent approaches. in nnprovmg the

quality of child care and building a skilled labor force in the child care field;-

o Evaluate the potential for repllcatlon or expansxon of these approaches into related
areas as appropriate. .

Child Care Wage Incentive Pilot 3'
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A series of meetings with key stakeholders was convened to provide-recommendations on
benefit requirements, standards for the graduated pay scale, indicators of quality, along
with other criteria. This group included representation from child care teachers, child
care program directors, child care advocates, child care licensers, early childhood
instructors, a child care union, King County Labor Council, Child Care Resourcés, King |
County Children and Faiily Comrni'sSi_on, Puget Sound Educational Services District .
Head Start; DSHS Office of Child Care Policy, and the City of Seattle Comprehensive
Child Care Program. A summary of stakeholder feedback can be found in Appendix C.

- King County Child Care Program (KCCCP) also surveyed child care providers, and held

a focus group with child care program directors to receive their feedback on key elements
~of this proposal. In addition, KCCCP consulted the following experts and, mcorporated
their recommendations ‘into. the body of the pilot design; Dr. Sharon Lynn Kagan,
recognized expert in the field of Child Development and Social Policy at Yale University;
Dr. Marcy Whitebrook; Co—Drrector of the Center for the Child Care Workforce; and Dr :
Rlck Brandon, researcher on chlld care pohcy at the University of Washington. o

: Recommendations‘ from Key Sidkeholders and Experfs

II. Impiementaﬁon Plan

~ The Child Care. Wage Incentive Pilot plan defines the benefit requirements, recommends

~ the standards for review and approval of proposed pay scales, and other. procedures and

- policies. - This nnplementatlon plan is based on the assumption that it is the intent of the
ordinance to have wage subsidies be used exclusively for child care worker wages and
that County funds allocated under this ordinance not be used to supplant existing child:- -
care worker wages. As dlrected by ordmance ‘the pllot program is scheduled to operate o

~ for five years. g ; _ , :

A Umversrty research desxgn will be used to evaluate the effectlveness of this approach in
1mprov1ng chlld care quahty through teacher compensatron trammg and beneﬁts

o Target Area

N KCCCP prov1des ch11d care subsrdres for low-mcome fannhes who live in ng County, o
“outside the City of Seattle -Subsidiés are provided through a vendor/voucher system and
‘contracts are with child care programs throughout King County. Training and technical .
assistance is provided only to contracted child care programs outside the City of Seattle.
(The City of Seattle provides training and technical assistance. to-contracted child care
programs within City of Seattle limits). Because of the limited funds currently-available
for this pilot, it is recommended that the pilot concentrate in the area where the majority

. of KCCCP families utilize child care. Eighty-five percent (85%) of KCCCP families
place their children in child care in South King County. Furthermore, the 112 contracted

Child Care Wage Incentive Pilot -4



chrldcare providers located in South King County are 61% of KCCCP’s contracted
“ providers. ‘The vast majority of these programs have subsidy enrollments of close to
50%. Therefore, it is recommended that the pilot be implemented in South King County.

'Eliqible Participants

The ch11d care wage incentive ordinance limits pamcrpatron to child care providers who
meet the following requrrements : '

. Parttczpattng chtld care provzders must be a person, non-profit or for- prof it
organization contracting with King County to provide child care services. (County
contracted providers have a Vendor Servzce Agreement (VSA) with King County
Child Care Program) ' ‘

. Partzczpatmg child care programs must offer staﬂ a ﬁznge beneﬁts package that
includes health insurance, a minimum of 12.days paid vacation, a- grievance
procedure with binding arbitration as a final step, and a retirement program,

e Participating child care programs must also develop, propose and pay its teachers on
 a graduated pay scale that is based on education, responsibilities and experience; - 7

_ e Participating providers can be a signatory to a collectzve bargaining agreement as an '
. alternative fo ofﬁerzng these benefits. o

_ Addztzonal Elzmbzlztv Reauzremenis

: The followmg eligibility requrrements are a]so being proposed to ensure that this pllot has
a wider impact on a greater number of teachers chﬂdren and fannhes within the King
» County region: - o ‘ : '

o child care programs must be hcensed for 25 or more chrldren
o child care programs must serve chrldren between the ages of 2 and 5 years old

J_?.egu_z_,ﬁm;
AIl' contracted child care centers in South Kiug Count,y;will' receive an ~invitational -
application package. Providers who are interested in participating in the program will

- need to complete an application, attend a technical assistance meeting and agree to-a site -

visit from KCCCP. Participants with applications. that meet the eligibility requirements .-

will then be selected through a random process. Fundmg is avarlable for approxrmately
- 7-10 child care programs, dependmg on the size of the teachmg staff. =~ :

Implementzng the Subsra‘y

" ‘Providers selected to partrcrpate in the program may receive a wage subsrdy of up fo one
dollar per hour for each employee. No provider can receive more than $20,000 per
- calendar year in wage subsidies.” The amount of subsidy that any one program may

Chilti Care Wage Incentive Pilot | 5
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receive will be determmed by both the number of staff and actual hours worked
II.  Participation Standards :

~ Once selected to participate in the chrld care Wage pllot Chlld care programs will need to -
continue to meet the requirements .of the ordinance and adhere to KCCCP policies and
procedures. The following partlcrpatron standards include the minimum requirements to
be offered for employee benefits as well as graduated pay scale requirements. _

Pariieipating “child care provlders can._be. a signatory to a collective bargaining
agreement with its employees, or offer the followzng fringe benefits to their employees
and have a graduated pay scale in place for their employees. -

Fringe Beneﬁts Standards'

1. Health Insurance will be provrded for all eligible employees the health plan at a
minimum, must contain the elements found in the Washington State Basic Health
Plan.

e The employer must pay at least 50% of the health insurance premrum

* Employees must not be required to wait more than 90 days for health insurance
' coverage

e Healthi insurance must be pro—rated for part time employees (20 hours per week)
or 15 hours for School Age Providers.” : :
2. Paid Leave whrch mcludes sick or vacatlon leave will be provrded for all ellglble
employee : :

- Employees will be ehgrble for a mrmmum of 12 days pard leave and 8 addmonal
paid holidays;

. Pa1d leave erl be prorated for ﬁlll tlme/part time employees o

7 3 _ Programs must have  grievance procedures

» The grievance procedures will be Wntten into the personnel pohcres and available
 to each employee ’ : :

e The grievance procedures must mclude the steps- to conﬂrct resolutron
» Binding arbitration must be 1ncluded as the final step; o o .
e The employer will pay 50% of the cost as3001ated with bmdmg arbltratron and the
: employee will pay 50% :
" 4. A retirement plan will be avallahle' for all eligible employees. o
.+ Employer will set up a retirement benefit plan and pay initial set up fee;

o Employees can make contributions after 90 days on the job;

Child Care Wage Incentive Pilot 6



o All employees including part time staff may participate;

e Employees must be able to roll over the retirement plan mto another account upon
: termrnatxon of employment;

. ~Employer must match the. employee contnbutlons to the retirement plan by a
minimum of 10%. '

In accordance With the ordinance, starting with the initial participation date, if a
contractor fails to provide within 3 months for health and leave benefits and 6 months for

a grievance procedure and retirement benefits, as described in this section, that .

contractor’s eligibility to partlcrpate in-the Child Care Wage Incentive Pilot will be
revoked.

Graduated Pa‘ﬁcale Standards

A graduated pay scale based on years of experience, job responsibility and level of
_ education for child care workers must be 'developed by the participating child care
programs. KCCCP will review and approve all graduated pay scales based on the
following minimum reqmrements which are in accordance with the model work-:"
standards developed by the Center for Child Care Workforce

e Jobftitles for each posmon
2 Expenence required for each posr’aon
~» . Education requrred for each posmon

e Scale starts at or above mlmmum wage for staﬂ w1th no hlgh school deloma (before_
- the wage subsidy); : ,

. An incremental pay scale that reﬂects a wage increase of at least 3% based on
education and expenence -

o For child care workers Workmg wrth children; expenence i$ based on years workmg '
dlrectly with children in a state hcensed (or exempt) early chlldhood Chl]d care or
school age program; -

* Scaleis ad]usted for cost of living at least every two years '

e A written policy describing how new employees are placed on tbe scale and how -
- scale includes employee’s progress;

o Job titles are in accordance with current DSHS minimum licensing s‘t‘an(lards.'

- KCCCP will provide paﬁiclpating prograx'ns with sample pay scales.

1 Creatmg Better Child Care Jobs: Model Work Standards for Teachmg Staff n Center Based Chlld Care
by Center for the Child Care Workforce, 1998 :

* Child Care Wage Incentive Pilot 7
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The ordinance states that the Executive shall establish standard procedures for
" monitoring the operations of participating child care progTamS fo ensure complzance
with County requirements. S

Monitoring and Compliance

P

- KCCCP currently conducts annual on-site assessments of contracted child care programs -
to monitor and evaluate their performance.in four areas: administration, health and
safety, teacher/child interactions and learning environment by age groups. After
completion of the assessment, KCCCP staff will discuss the results with the child care
program director and work together to set goals for improvements. Child care programs~
with reported i issues are visited more frequently

'Ihe child care programs in the pilot will be visited at least once each month. The
minimum areas to be evaluated include program admlmstratlon and teacher/chﬂd_
mteract]ons in classrooms ’

The 'assessment tool used by KCCCP is a.compilation of material from the following
sources: Community Coordinated Child Care for Central Florida, Inc., the City of New:
York Human Resources administration, the NAEYC accreditation proj ect Thelma Harms

- Early Childhood Envn'onment Ratmg scale, the City of Seattle Comprehenswe Child
Care Program, and the King County Child Care Program.

Investigation and Resolutzo_n of Complaznts :

. KCCCP will investigate all employee-complaints regérding contract compliahce issues.
_ If validated, KCCCP W111 work wﬂh the chlld care prov1der to correct the problem.

"Sanctzons for F allure fo Meet County Standards

o Cthd Care programs that fail to meet the frmge benefit standards and graduated pay scale
standards will not receive relmbursements until compliance with County standards is met.

Iv. Tl_'aining and 'I_‘eclinicﬁl Assistance

_ In addition to teacher wages, training is another key element towards retention of child . -
care teachers and improving child care quality. Research supports the theory that the
‘more training and education teachers possess, the more skilled they will be at providing

~ child care services that enhance all children’s social, emotlona] physical and- cogmtlve ‘
'development :

Child Care Wage Incentive Pilot 8
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 Teacher Trainirig

‘King County Child Care Program proposes using (1n the ﬁrst year and for one time only)
Health and Human Service funds. to provide:

e Training in early childhood education for up to approxrmately 100 teachers
participating in the Child Care Wage Incentive Prlot ' :

e Incentives for a comparison group of child care programs not partrcrpatmg in the»
~ Child Care Wage Incentive Pilot. :

e Training for child care program directors pariicipéﬁng in the wage pilot.

The training would focus on teachers who do not currently have their Child Developmen't
Associate Certificate (CDA) or 45 credits in early childhood education. During year one
-of the prIot eligible teachers would enroll in early childhood classes and receive their
_ CDA over a 3-quarter period.. -

Participation Incentives

A comparison/control group will be selected, as part of the research design, to determine

if the wage subsidy had any effect on reducing: teacher turnover and i improving quality.

- The comparison group will recéive a small incentive of up to $1, 000 ‘which may be used .
to purchase child care program materral supplres or equlpment '

Dzrector T ralnmg

Dlrector trarmng wrll be prov1ded to assrst chrld care employers in meeting the standards
to participate in the Child Care- Wage Incentive Pilot. Quarterly trarmng and support will
be provided using the training model developed by the Center for Child Care workforce
entitled Taking On Turnover. This trammg wﬂl foeus. on employee beneﬁts '
‘ compensatron and other employee issues. R

3 V Evaluatron Desrgg. |

The ordinance requires the Executzve ) monztor and evaluaie changes in staﬁ turnover
and other indices of quality.

. 'It is 1mportant to undertake research that accurately descnbes and evaluates the
1mpact of the wage incentive program on the quality of clnldren’s care. For this
reason, several prominent researchers were consulted on how to evaluate the effectiveness -
of the pilot. Dr. Whitebrook’s’ comments best summiarize their collective sentiments.
“This pilot will be an important contribution to the child care field and our efforts to
improve teacher wages.” This pilot is'particularly crucial in light of The Natiorral- Child

2 The Natjonal Child Care Staffing Study, by The Child Care Employee Progect Prmcrpal Investigators
Whitebrook, Phillips, and Howes 1988

Child Care Wage Incentive Pilot: 9
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Care Stafﬁnﬁtudv Report which spemﬁcally calls for public investments in
wages explicitly targeted to building a skilled and stab]e child care workforce.

Design Elements

Towards this end, Dr. Sharon Lynn Kagan, Senior Researcher in Child Development and
Social Policy at Yale University, suggests that we use some form of experimental
.research to test the hypotheses that increased wages and benefits will increase child care
quality: A true experimental design should have the following components: baseline
“indicators established at the beginning of the pilot, a control or comparison group,
manipulation of mdependent vanables and randomization and control of extraneous
_vanables

Dr. Rlck Brandon, researcher on child care policy at the Umversr[y of Washington .
suggests that a research team comprised. of a faculty member and a University graduate
- student be selected to:

1) Shape.the research design; 2) oversee data. _collection; 3) adrninister the Early
Childhood Environment. Rating Scale (ECERS); 4) Train KCCCP. staff on data;.
collection and interviewing techmques 5) analyze the data; and 6) write the research '
reports. :

Using these basic elements, KCCCP ~will develop Request For Qualiﬁcation -stan&ards
that will be used to select a researcher for the Child Care Wage Incentive Prlot At this -
time, fundmg has only been identified for year one. of the pﬂot evaluatlon

_ VI ' Data Collectlon and Reports to Councll

Each year of the wage prlot ng County Ch11d Care Program wﬂl collect the followmg_. o
data elements from all participating sites; and report 1 results to the ng County Councrl
by April 15 and October 15: : .

e Participant graduated wage scale and changes asa resu]t of Ordmance 13591

. Frmge benefits provided to en_rployees.

¢ Employee wages and any ehanges as a result of Ordinance 13591. .

* Employee current level of experience and ehanges asa resrllt of Ordinance 13591.
*  Employee level of edueaﬁorr and-changes. | A
e ‘Staff tunover. X | .

. Part1c1pant’s collective bargammg status. )

¢ Tracking of individual re01p1ents of the wage subsidy;

e Tracking of employee comp]aints and their resvo.lution.

Child Care Wage Incen}ive Pilot : 10.



o Interviews with directors and teachmg staff to collect quahtatwe data.

) Other relevant data as needed.

VIL Program Administration and Staffing

The King County Child Care Program Coordinator will provide administrative oversight
and supervision of project staff hired to implement this pilot program. Responsibilities
will include: ~ overseeing .and developing a process to identify and hire a
tesearcher/évaluator for the program, hiring staff, developing policy and procedures, -
selecting pilot participants, writing semiannual reports for submission to council, and
updating'relevant stakeholders regarding program activities.

The Provider Services. Superwsor will work with agencies to prov1de programs with
training and support for child care providers; assist with pilot start up, implementation
and ongomg operations; and provide supervision and technical assistance to the child care
program representative, and pr0v1de 0vers1ght for child care provider data collectlon and
analysis.

oo

A Child Care Proglam Representatlve (5 FTE) will be hlred 1o oversee project
implementation. The Representative will seive as the participating vendor’s primary

- liaison with KCCCP. The Representative will develop and monitor contracts, serve as an

' informant to the researcher conduct site assessments including'meeting with the director

~ to provide training and technical assistance. The Representative. will -also provide |

training and technical assistance through coordination of on-site training, materials
assistance and other relévant training. - The Representative will meet regu]arly with
program staff; manage and maintain files, enter data into the child care ACCESS data '
base and assmt the Coordmator w1th data for semiannual reports to the counc1l -

An Ofﬁce Techmclan IT (29) will prov1de clencal support for the pro;ect process
invoices, provide technical assistance to prov1ders on bﬂhng/mvmce issues, and enter
data into the database : .

VI Project Buagg;

Admmlstratxon ' g o

KCCCP will hire a .5 FTE Child Care Program Representatwe to .oversee pro;ect »
implementation. - The Representative will serve as the partlmpatmg vendors’ primary
liaison with KCCCP. The Representative will develop and monitor contracts, collect data
(on and off-site) and provide technical assistance. A 29 OTI fiscal will assist with
processing invoices, provide clerical support-and process research data. Information and
Telecommunications Services (ITS) will develop a MIS/ACCESS system to manage the
project mvoxcmg and data collection.

Child Care Wage ,Ihcehtive Pilot 11 -
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~Total cost - $54,868 (includes $2,51 8 for ongoing transporatlon costs and $17,000 in one
time only ITS and workstation costs)

Wage Sub51d1es :

Upon receiving approval that all contractual requ1rements have been met, participating
child care vendors will receive up to $1 per hour per employee (for a maximum of
$20,000 per year). Calculation of the wage subs1dy total is based upon an average of
seven programs qualifying for the maximum amount each year ($20,000 X 7.15 =
$143,000). Programs with less than ten staff members will receive less than the $20,000
in subsidies..

Total cost - 3143, 001.

Evaluation : _
Evaluation is necessary to determine the effectiveness of the child care ‘'wage pilot on
improving child care quality and reducing child care worker turnover. The evaluation
component budget is based on using a comprehensive umver51ty model as recommended
in the Evaluation Design section of this proposal.

Total Evaluation Cost.$50, 000 -$60,000 per year’-

IX. Summary

Current hterature and research on Chl]d care stresses the nnportance of hlgh quality early
childhood care in the healthy development of children and in the economic stability of - -
" families. Ordinance 13591 clearly details the County’s role and commitment to
improving the quality of child care in the region by offenng wage incentives that -
- encourage child care workers to participate in training opportunities. While other states
~and counties have: undertaken different approaches to address the national child care. -
- crisis, King County is the first to implement a-wage subsidy pllot such as described in
* this proposal. Itis hoped this model will have successful outcomes that can influence -
; ‘other governmental entmes to make a commltment to 1mprovmg wages. for child care >
workers : : C

* The King County Children and‘FamiIies Commission will fund evaluation in year one only.

Child Care Wage Incentive Pilot _ 12
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AppendixB

Stakeholders Final Recommendaﬁons
Shaping the Criteria

Child Care Wage Incentive Pilot participants will offer the following fringe benefits for its employees:

A Health Insurance
1. Minimum of 50% employer paid. - :
2. Waiting Period will not exceed 90 days.

3. Prorated for part time employees (20 hours per week/15 hours per week for school age
providers). :

B. Paid Leave 4 :
1. Minimum of 12 days paid leave, such as vacation and sick leave.. -
2. Minimum of 8 paid holidays. - :
3. Prorated leave benefits for part trme employees

- C. Grievance Procedure
1. Written in personnel policy and available to each employee
2. Clear steps to resolution.
3. Binding arbitration

* Shared cost 50/50 employer/employee

- D. Retlrement ’
1. Employer will set up a Retirement Benefit Plan. _
- Employees must be able to make contnbutrons within 90 days of employment
2. Plan is for all employees, part time and full time.
3. Plan must be eligible to roll over into another account when employee leaves o
4. Employer must match employee contrrbutron by a minimum of 10%.

E. Graduated Pay Scale,
1. Basic criteria -
a) Job title-
b) Experience
~ ¢) Education

2. Pay scale ' '
a) Startat mmrmum wage or above for no hlgh school drploma (before subsrdy)
b) Scale must increase a minimum of 3% based on edication and experience .
~ ¢) Experience is based on years worked dlrectly with children in a state hcensed (or

exempt) early childhood, child care, or. school age program. -

d) Entire scale must be adjusted every two years for cost of living.

¢) Employer must have a written policy regarding the graduated pay scale, descrlbmg
how new employees are placed on the scale and how employees progress on the
scale. Job titles must be in accord Wlth state licensing minimum standards.

f) The King County wage subsidy can not apply to an employee whose wage is -
subsidized by another funding source (example Head Start, OCCP, etc.) -



. . >cco=&n. O
Summary of Provider Telephone Survey :

September 1999 | M w ®M m

._.oﬁm_ mmB._m = 21 Providers (2 North King, 5 East King, 14 South King County) A
2. Paid Leave 4. Retirement

Offer paid leave: - Offer retirement plan:

Yes—21 providers :o.o_o\& Yes—$6 providers Anoo\&
o No—15 providers (71%)

Who is covered? :
What is offered?

Full time only—6 providers
Full/part-time—15 providers 1-15% match—1 provider
4-20% match—1 provider
401K—2 providers

Varies based on years ioﬂxma
there—1provider :
$50-100 benefit package can
be applied to retirement—1
provider

Provide Sick Leave:

Yes—16 providers (76%)
No—5 providers (24%)

5.7 days/yr—14 providers
12 days/yr—2 providers :
C When is it offered?

After 3 mo—1 provider
After 6 mo—1 provider
After 1 yr—2 providers
After 2 yrs—1 provider

Vacation Paid:

Yes—20 providers
No—1 provider

1 wk 2™ year—13 providers._
1 wk plus increases after
2" year—7 providers

Paid Holidays:

6-7 per year—8 providers
8-9 per year—38 providers
10-11 per year—3
providers




Appendix D

.nz_.n Care Wiags Sumsidy Broposal m&ua

o <mu_. 1 _wmmq 2 year 3 year 4
OTIi 29 FTE A $9,017 . $9,378 $9,753 ..méo..‘_aw ,. w‘_o_mho.
vo._u Ammu_.,_mmmamaé SFTE | mmm..m_mm $27,386 $28,482 $29,621 _wmo.mom_
2 .o._oau_cﬂm_,_io_,xmﬂmzo:m : amooo
.Emamvo_,m:o: _, $2.518 - ‘ am.m_mm $2,620 $2,672 ..wm.hmm A
<<mnm mccma_mm .\.8 _u_,o<ama $1 m_w.oo,\_ ,mio.ooo $140,000 -$140,000 $140,000
_._.m\omﬁmcmmm aw<m_oc3¢2 160 :o.:m @ 75.00 vmq hour 51 m__oo.o.
Evaulation {1 § s Shide G sy ooa_c_aa 15, 566 $50,000 $55,000] __ $50,000 $55,000 "$60,000
$10,500 research design and 10% admin) T _ C .
Total - University Research model . $247,869 $234,332 .$230,854 - $237,436. $244,080
KCCCP Child Care wasmso%.vauomm_ Budget 10/15/99°




13812 Appentic 2

King County Child Care Wage Tncentive Pilot Timeline

Tésks , " Comments ~ Date Completed
Marketing and recruitment for | Recruitment efforts will include January 15, 2000
child care wage pilot written correspondence and o
outreach to isolated and dlverse
communities.

Selection of agency to conduct | An RFQ process will be used to February 1, 2000
the child care wage pilot select the pilot evaluator. .
evaluation ' ' :

Selection of pilot participan‘ts 1 The pilot evaluator and members | March 1, 2000

and the control group - | of the child care wage pilot
' ' - | stakeholder group will assist in the
selection process
Fof_matipn of Child Care “Taking on Turnover” training ' Begins March 1; 2000
Director support group will be conducted by an approved :
trainer with the Center for Child -
i + | Care Workforce .
Complete child care wage . ‘Stahdard'county contracts will be | March 31, 2000
contracts o used in addition to having a

Vendor Service Agreement.

First semi-annual report to the | This will be a baseline report of | April 15, 2000

King County Council = - the participating child care
: ' programs _
Spring quarter ch11d care ) Teachers without their CDA or 45 4Begins May 3, 2000 -
training . o -credits in ECE will be eligible to ' -
B » recelve the CDA training
Process first reimbursements for o B o - May 1, 2000
child care wage subsidies ' ' '
-Second s'emi%nnuél report to - | This report will include some _ October, 15, 2000 -
the King County Council information on staff turnover and -

other indices of quality
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REVISED BUDGET

13812 (Attachment B)

Revised 2,3/13/00
Child Care Wage Subsidy Proposal Budget
year 1 year 2 year 3 year 4 year 5
DCHS cx funding ’ . ;
OTH 29 FTE $9,017 $9,378 $9,758 $10,143 $10,549
CCP Representative .5FTE $0 $0 $0 $0 -$0
2 Computer Workstations mo $0 $0 $0 $0
._._‘mzwvoﬂmzo: $2,518 $2,568 . $2,620. $2,672 . $2,726
Wage Subsidies 7-10 providers $174,334 $179,386 $180,482 $181,621 $182,806
+$20,000 one-time from C&FC $5,000 $5,000 $5,000 $5,000
ITS/Database development 160 hours @ 75.00 per hour $12,000
Total - Child Care Wage Subsidy Proposal $197,869.00 $1 om..ww,m | $197,855 $199,436 $201,080
Children & Family 0033_,mmm.o:. Funding
Evaluation $50,000
Use state contractor or otherwise reduce cost ($20,000)
$30,000
HHS Funding
CDA credential training for 100 child care workers $100,000
KCCCP Child Care Framework Proposal Budget 4/18/00



